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Technology Plan Evaluation

Plan Evaluation

The 2009-2011 plan was evaluated annually. Major goals were accomplished, including adding
additional bandwidth through high-speed cable modems, adding interactive white boards,
projectors and document cameras in every classroom, purchase of additional file server, CIV
equipment installed in elementary school, replace teacher desktop computers with laptop
computers, remove oldest equipment from inventory as it is replaced, and upgrade wireless
infrastructure. Training for teachers has included use of interactive white boards and document
cameras.

The 2012-2015 plan will be evaluated annually by the Technology Committee to determine the
extent to which Goals stated in the plan have been met. The evaluation will include
administering the Teacher and Student Survey instruments that were administered during the
planning process for the this plan each fall to determine progress toward goals. The guiding
guestions for the evaluation will include:

1. How well does the plan implementation meet the goals and objectives of the plan?
2. What goals have been met? Which goals are yet to be met?
3. If goals have not been met, what rationale exists for the failure to meet the goals?

4. Has funding en adequate to met the goals?
5. Can additional funding be located to help meet plan goals?
6. Has adequate time been allocated to strategies for meeting goals?

7. How should the plan be modified for next year?

The Technology Committee will be responsible for documenting the evaluation process.
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